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November 9, 2018

Jeanie Poling
San Francisco Planning Department
1650 Mission Street, Suite400
San Francisco, California 94103
 
Re: Balboa Reservoir Project
Case No: 2018-007883ENV
 
Dear Jeanie Poling:
 
This letter is to describe an adverse impact on City College of San Francisco of the
development in the Balboa Reservoir. I will also offer an alternative plan that should be
considered (see attachment).
 
Adverse Impact on City College of San Francisco
 
I am writing as a long-time instructor at City College of San Francisco. It is tragic that
while the College was being unfairly attacked by a rogue accrediting agency that severely
diminished the College’s enrollment, the Balboa Reservoir Project moved forward with
plans that would further damage enrollment.
 
The accreditation crisis caused the College to go from 85,000 full-time equivalent
students (FTES) to under 65,000 FTES. With the crisis resolved and Free City granting
free tuition to San Francisco residents, the College’s enrollment is just beginning to pick
back up, but it is nowhere close to a restored enrollment.
 
City College is a commuter school, where a substantial number of students depend on
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low cost parking to attend classes. They are often juggling more than one part-time job
and dropping off and picking up their children at day care and school, in addition to
taking classes at the College. Sufficient student parking is essential to the health of
enrollment at the College. Currently, public transit does not meet their needs.
 
Parking Report and Impact
 
Kittelson and Associates reported the following on April 19, 2018: “The project site is
currently occupied by a 1,007 surface parking lot (Lower Lot)…The Lower Lot serves as
overflow parking for the City College of San Francisco’s 1,167 space Upper Lot.” Two
dates were used for data collection. The December 7, 2017 collection date is useless
because this is at the end of the semester when attendance falls due to final exam
preparation. The January 31, 2018 is a more reliable measure. At its height the combined
Upper and Lower Lot was at 73% usage.
 
When the Performing Arts and Education Center (approved by voters in bond measures
in 2001 and 2005) is built on the Upper Reservoir, aka Upper Lot, at least 200 spaces will
be lost, boosting usage to 80% of available space. When the 25% drop in enrollment is
restored, then approximately 400 more parking spaces will be needed pushing the
combined lot’s usage back to about 100% capacity.
 
The Balboa Reservoir Project will bring in 2,200 adult residents and will supplant all
1,007 spaces from the Lower Lot decreasing capacity parking for City College students by
50%. This will further erode enrollment at the College. The Balboa Reservoir Project will
succeed in permanently shrinking City College, a deeply adverse impact on the College.
 
FYI the proposed public parking by the Balboa Reservoir Project will be too expensive
(estimated cost is $12-$20/day while students now pay $3/day or $40/semester) for
City College students. Instead it will serve BART commuters with high paying jobs.
 
Unfair Burden on CCSF’s Facilities Master Plan
 
The Balboa Reservoir Project is forcing City College to include new parking garages in its
Facilities Master Plan (FMP). But where will the funding for the ambitious FMP come
from? One of the proposed sources is a nearly billion-dollar bond measure not even on
the ballot yet, let alone approved by the voters. Why force this added burden on one of
the most treasured of San Francisco’s institutions when it is struggling to regain its
health?
 
Alternative Plan
 
Sadly, those of us who have opposed the Balboa Reservoir Project have incorrectly been
cast as being opposed to housing. On the contrary, we support truly affordable housing.



 
We refer you to an article by Joseph Smooke and Dyan Ruiz “Five Reasons Why San
Francisco Must Not Give Up Public Land for Market Rate Development” (Truth-out, April
3, 2015). Smooke and Ruiz argue “You can’t solve an affordable housing problem by
building luxury housing.” They further explain “…for every 100 market-rate units the city
allows on public sites, there are another 43 affordable units that need to be built to
compensate.” This data comes from a 2007 study commissioned by the Planning
Department. The people who serve folks in the market-rate housing will be forced to live
far away from San Francisco contributing to further traffic congestion in the Bay Area
region and seriously reducing their quality of life.
 
At most the Balboa Reservoir Project will offer 33% housing that is affordable to people
with teachers salaries and below. That would provide about 350 units. An alternative
plan would build 350 units only, all of them affordable (100%) to people with teachers’
salaries and below.
 
A model for this plan exists adjacent to the Balboa Reservoir at 1100 Ocean, a
development built on public land and 100% affordable. The possibility of this model
must be explored.
 
I have attached a sketch that shows how these units would fit into the Lower Lot of the
Reservoir. Alternative funding sources could include a proposed municipal bank and a
reassessment of under-assessed commercial properties or a change in the Twitter tax. It
is not necessary to use unneeded luxury housing, which create the need for a substantial
number of additional affordable units, to fund affordable units.
 
Until funding for 100% affordable housing for the number of units that could be
established in the Lower Lot in a sequenced manner so as not to radically reduce parking
before public transit has been improved, no housing should be built on the Balboa
Reservoir because it will have an adverse impact on the enrollment and consequent
health of City College of San Francisco.
 
The attached alternative plan shows three structures, which could be built in phases, so
that when the promised better transit services are established, some of the Lower Lot
could be dedicated incrementally to affordable housing. I request that this alternative
plan be explored.
 
Establish a shuttle to BART from Frida Kahlo Way and offer free public transportation for
college students (won for K-12 students in 2013). Increase service on the lines serving
the Reservoir area: K, 29, 43, 54, 15, and 8 Bayshore, and 49. Only then can students with
multiple responsibilities consider public transit as a means of getting to and from jobs
and children’s schools. Only then can they give up parking in the Balboa Reservoir
allowing 100% affordable housing to be built on public land, leaving green space and



enough parking for those students for whom even improved public transit will not
alleviate their need to drive to school.
 
Thank you for addressing this complaint and alternative suggestion in the Draft EIR.
 
Sincerely,
Leslie Simon
Faculty, City College of San Francisco
 
 
 

Leslie Simon
Interdisciplinary Studies Instructor
City College of San Francisco
50 Phelan Avenue, SF 94112
Mailbox: Mission
Office: Mission 264
Voice: 415-920-6023
www.ccsf.edu/groundswell
fridakahloway.wordpress.com

Please sign up for "Introduction to Museum Studies," IDST 3, for Fall 2018
https://www.ccsf.edu/Schedule/Fall/interdisciplinary_studies.shtml

http://www.ccsf.edu/groundswell
https://fridakahloway.wordpress.com/
http://www.ccsf.edu/groundswell
https://www.ccsf.edu/Schedule/Fall/interdisciplinary_studies.shtml
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